
 
 
 

Deputy Mayor for Policing and Crime and 
Deputy Commissioner of Metropolitan Police 

Meeting, 22 March 2019 
 
 
 
Sophie Linden – Deputy Mayor for Policing and Crime  
Steve House – Deputy Commissioner 
 
Supported by:  
Rebecca Lawrence – Chief Executive Officer, MOPAC 
Siobhan Peters – Chief Finance Officer, MOPAC 
Paul Wylie – Director of Strategy, MOPAC  
Assistant Commissioner Nick Ephgrave 
 
 
1 MPS Criminal Justice Challenges 

Assistant Commissioner Nick Ephgrave set out his aspirations for improving the Met’s 
criminal justice performance.  
 
 

2 Crime Assessment Policy 
There was a discussion of the MPS’s Crime Assessment Policy which helps officers to 
strike a proportionate balance between resources applied to any secondary investigation 
and the likely outcome of such an investigation.  
 
 

3 Violence Against Women and Girls: Funding 
The Deputy Mayor updated the Deputy Commissioner on how the additional £15 million 
allocated in the 2019/20 budget will be invested to support survivors of VAWG for the 
next three years.  
 
 

4 Diversity, Inclusion and Equality 
There was a discussion of the Met’s ambitions regarding diversity and inclusion as set 
out in its STRIDE Strategy 2017-2022.  
 
 

5 Brexit 
There was a discussion of the latest planning for Brexit.  
 
 

6 Operational Update 
The Commissioner provided an update on operational issues. 
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