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Sir Bernard Hogan Howe QPM - Commissioner of Police
Stephen Greenhalgh - Deputy Mayor for Policing and Crime

Supported by:

Craig Mackey QPM - Deputy Commissioner, MPS
Blair Gibbs - Principal Advisor, MOPAC

Martin Tunstall —=Special Assistant, MOPAC
John Crompton - Business Management Unit, MOPAC
Reema Hundal - Commissioner’s Private Office, MPS
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PERFORMANCE
They discussed police performance across London.
FINANCE

They discussed the budget. Regular meetings with the top MOPAC/MPS suppliers are
being held.

UPDATE ON ACTIVITIES AND PROJECTS
IT They discussed the broad areas concerning the future delivery of IT services
Estates They discussed the future for New Scotland Yard.

Police workforce They discussed initiatives to increase the recruitment and retention of
under- represented groups in the workforce.

Criminal Justice They discussed Digital Justice and related initiatives.

NOTES OF THE LAST MEETING

The notes of the last meeting were agreed and there were no matters arising.



The next meeting is scheduled to be held on 22 March 2013.



