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RECORD OF MEETING 

 

Sir Bernard Hogan Howe QPM - Commissioner of Police 
Stephen Greenhalgh - Deputy Mayor for Policing and Crime 
 
Supported by: 
 
Craig Mackey QPM - Deputy Commissioner, MPS  
Helen Bailey - Chief Operating Officer, MOPAC 
John Crompton - Business Management Unit, MOPAC 
Reema Hundal - Commissioner’s Private Office, MPS 
 

 
1. PERFORMANCE 
 
1.1 They discussed police performance across London.   
 
2 FINANCE 
 
2 .1  They discussed the MPS budget and considered areas upon which to focus at 

forthcoming meetings. 
 
3. UPDATE ON ACTIVITIES AND PROJECTS  
 
3.1 Police and Crime Plan.  They discussed arrangements for the launch of the Police and 

Crime Plan on 25 March and acknowledged the considerable effort across MOPAC and 
the MPS to produce the Plan. 

 
3.2 Trident Gang Crime Command. They discussed arrangements for homicide investigation.    

Primacy for fatal shooting investigations will rest with the Homicide Command. Trident’s 
focus will be on proactive gang suppression, disruption, and enforcement. This will end 
the arbitrary allocation of homicide investigation based on the type of weapon used. 

 
4. NOTES OF THE LAST MEETING  
 
4.1 The notes of the last meeting were agreed and there were no matters arising. 
 
 
The next meeting is scheduled to be held on 16 April 2013. 


